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Independent Auditors' Report

To the Board of Directors of the
Summit Area YMCA

We have audited the accompanying statement of assets, liabilities, and net assets — modified cash basis of the
Summit Area YMCA (the "YMCA") as of December 31, 2011, and the related statements of support,
revenue, expenses and changes in net assets — modified cash basis, functional expenses — modified cash basis
and cash flows — modified cash basis for the year then ended. These financial statements are the
responsibility of the YMCA’s management. Our responsibility is to express an opinion on these financial
statements based on our audit. The prior year summarized comparative information has been derived from
the YMCA'’s 2010 financial statements and, in our report dated March 28, 2011 we expressed an unqualified
opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

As described in Note 1, these financial statements were prepared on the modified cash basis of accounting,
which is a comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets,

liabilities, and net assets of the Summit Area YMCA as of December 31, 2011, and its support, revenue, and
expenses and its cash flows for the year then ended, on the basis of accounting described in Note 1.

Mt. Arlington, New Jersey /s . .
April 9, 2012 Idvoecia. LLP

www.nisivoccia.com
Independent Member of BKR International
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SUMMIT AREA YMCA

STATEMENT OF SUPPORT. REVENUE, EXPENSES AND CHANGES IN NET ASSETS

(MODIFIED CASH BASIS)

YEAR ENDED DECEMBER 31, 2011

(WITH COMPARATIVE TOTALS AS OF DECEMBER 31, 2010}

Revenue, gains and other support:
Contributions
Membership dues
Program service fees
Investment income
Other income

Total revenue, gains and other support

Net Assets Released from Restrictions:
Expiration of time or purpose restriction

Expenses:
Program services
Day camp
Child care
Physical
Other programs
Total program services

Supporting services:
Management and general
Fundraising
Total supporting services
Total expenses

Increase (decrease) in net assets

Net assets:
Beginning of year

End of year

SEE INDEPENDENT AUDITORS' REPORT AND ACCOMPANYING NOTES TO FINANCIAL STATEMENTS

2011 2010
Temporarily ~ Permanently

Unrestricted Restricted Restricted Total Total
$ 634,620 $ 531,977 $ 1,166,597 1,313,273
3,361,193 3,361,193 3,349,874
8,047,018 8,047,018 7,963,971
6,818 6,818 600,314
328,946 328,946 210,599
12,378,595 531,977 12,910,572 13,438,031

38,500 § (38,500)

12,417,095 (38,500) 531,977 12,910,572 13,438,031
646,348 646,848 672,624
4,637,202 4,637,202 4,463,097
3,942,210 3,942,210 4,375,308
764,061 764,061 1,118,237
9,990,321 9,990,321 10,629,266
1,841,482 1,841,482 1,606,170
296,053 296,053 189,761
2,137,535 2,137,535 1,795,931
12,127,856 12,127,856 12,425,197
289,239 (38,500) 531,977 782,716 1,012,834
12,288,166 40,000 3,974,134 16,302,300 15,289,466
$ 12577405 § 1,500 $ 4,506,111 $ 17,085,016 16,302,300
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SUMMIT AREA YMCA

STATEMENT OF CASH FLOWS

(MODIFIED CASH BASIS)

YEARS ENDED DECEMBER 31,2011 AND 2010

Cash flows from operating activities:
Increase in net assets - modified cash basis
Adjustments to reconcile increase in net assets - modified
cash basis to net cash provided by operating activities:
Depreciation and amortization
Realized and unrealized (gain) loss on investment
Dividends and interest reinvested
Contributions restricted for long-term purposes
Changes in operating assets and liabilities:
Deposits
Net cash provided by operating activities

Cash flows from investing activities:
Capital expenditures
Purchase of investments
Proceeds from sales of investments
Net cash used in investing activities

Cash flows from financing activities:
Proceeds from line of credit
Principal repayment on line of credit
Proceeds from notes payable
Principal repayment on notes payable
Acquisition of capital lease
Principal repayment on capital lease obligations
Investment in permanent endowment
Net cash provided by (used in) financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents:
Beginning of year

End of year

Supplemental disclosures of cash flow information:
Interest paid

Supplemental disclosures of non-cash activity:
Unrealized gain (loss) on investments

Equipment purchased under capital lease

2011 2010
$ 782,716 $ 1,012,834
619,673 649,871
135,674 (480,637)
(142,492) (119,677)
(531,977) (701,388)
(8,137) 91,022
855,457 452,025
(526,274) (713.,330)
(2,787,349) (2,997,768)
2,574,331 1,931,611
(739,292) (1,779,487)
615,893 800,000
(915,893) (599,000)
448,784

(188,302) (161,794)
300,163 143,299
(177,995) (178,999)
531,977 701,388
165,843 1,153,678
282,008 (173,784)
996,046 1,169,830

$ 1278054 $ 996,046
$ 90,527 $ 83,403
§  (235045) $ 374,546
$ 300,163 $ 143,299

SEE INDEPENDENT AUDITORS' REPORT AND ACCOMPANYING NOTES TO FINANCIAL STATEMENTS



SUMMIT AREA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2011 AND 2010

Note | - Summary of Significant Accounting Policies

Nature of Operations

The Summit Area YMCA (the "YMCA") is a not-for-profit organization incorporated on June 18,
1889. 1t utilizes two fully-equipped buildings that provide year-round recreational facilities,
meeting rooms, and child care facilities. In addition, it maintains another location where it
operates a year-round day care center.

Basis of Presentation

The YMCA uses the modified cash basis method of accounting for all transactions; consequently,
certain revenue is recognized when received rather than when the obligation is incurred. The
modifications to the cash basis of accounting are capitalization of property and equipment,
recording of unrealized gains and losses on investments and recording of long-term debt
obligations. Interest earned on time deposits is considered received when credited by banks.
Accordingly, the accompanying financial statements are not intended to present financial position
and results of operations in conformity with generally accepted accounting principles.

The YMCA prepares its financial statements in accordance with Financial Statements of Not-for-
Profit Organizations. This standard establishes standards for external financial reporting by not-
for-profit organizations and requires that resources be classified for accounting and reporting
purposes into three net asset categories. Contributions that are restricted by the donor are reported
as increases in unrestricted net assets if the restrictions expire in the fiscal year in which the
contributions are recognized. All other donor-restricted contributions are reported as increases in
temporarily or permanently restricted net assets depending on the nature of the restrictions. When a
restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets. The
YMCA classifies its resources into three net asset categories according to externally (donor)
imposed restrictions. The YMCA had accounting transactions in all three of the net asset
categories as follows:

- Unrestricted net assets — this category includes resources which are not subject to donor
imposed restrictions.

- Temporarily restricted net assets — this category includes resources which are subject to
donor imposed restrictions that will be met by the passage of time or which will be
fulfilled by actions of the YMCA.

- Permanently restricted net assets — this category includes resources which are subject to
donor-imposed restrictions that will not be met by the passage of time nor can they be
fulfilled or otherwise resolved by actions of the YMCA. Principal amounts of
contributions must remain intact in perpetuity. Income derived from these assets can be
used for unrestricted or temporarily restricted purposes in accordance with the intent of
the donor.



SUMMIT AREA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011 AND 2010
(Continued)

Note 1 - Summary of Significant Accounting Policies (Cont’d)

Cash and Cash Equivalents

The YMCA considers all highly liquid investing instruments purchased with an original maturity
of three months or less to be cash equivalents.

Property and Equipment

Property and equipment are recorded at cost when purchased or at fair value at date of gift when
received by donation. Depreciation is provided for by the straight-line method over the estimated
useful lives of the assets. Expenditures for minor repairs and maintenance are charged to expense
as incurred. Major renewals and improvements are capitalized. Gifts of long-lived assets are
reported as an increase in unrestricted net assets, unless there are explicit restrictions that specify
how the assets are to be used. Proceeds from the sale of fixed assets, if unrestricted, are transferred
to unrestricted net assets, or, if restricted, to deferred amounts restricted for fixed asset
acquisitions.

The YMCA continually evaluates whether current events or circumstances warrant adjustments to
the carrying value or estimated useful lives of fixed assets in accordance with the provisions of

Accounting for the Impairment or Disposal of Long-Lived Assets.

Fair Value of Financial Instruments

The Fair Value Measurements Topic of the FASB Accounting Standards Codification establishes a
fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value.
Fair value focuses on the price that would be received to sell the asset or paid to transfer the
liability regardiess of whether an observable market price existed (an exit price). An exit price
valuation will include margins for risk even if they are not observable. As the organization is
released from risk, the margins for risk will also be released through net realized capital gains
(losses) in net income. The hierarchy gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to
measurements involving significant unobservable inputs (Level 3 measurements). The three levels
of the fair value hierarchy are as follows:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the YMCA has the ability to access.

Level 2: Inputs to the valuation methodology include:

Quoted prices for similar assets or liabilities in active markets;

Quoted prices for identical or similar assets or liabilities in inactive markets;

Inputs other than quoted prices that are observable for the asset or liability;

Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.



SUMMIT AREA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011 AND 2010
(Continued)

Note 1 - Summary of Significant Accounting Policies (Cont’d)

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for
substantially the full term of the asset or liability.

Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value
measurement, Level 3 assets and liabilities measured at fair value are based on one or more of
three valuation techniques:

. Market approach - Prices and other relevant information generated by market
transactions involving identical or comparable assets or liabilities;

. Cost approach - Amount that would be required to replace the service capacity of an
asset (1.e., replacement cost);

. Income approach - Techniques that convert future amounts to a single present amount

based on market expectations (including present value techniques, option-pricing
models, and lattice models).

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

The following is a description of valuation methodologies used for assets and liabilities measured
at fair value. There have been no changes in the methodologies used at December 31, 2011 and
2010.

The carrying amounts of cash and cash equivalents and deposits approximate fair value because of
the short maturity of these instruments.

Long-term debt and capital leases are carried at amortized cost. However, the YMCA believes it
can obtain similar loans and leases at similar terms; theretfore the YMCA has determined that
amortized cost approximates fair value.

Income Taxes

The YMCA is recognized by the Internal Revenue Service as a nonprofit organization under
Internal Revenue Code Section 501(c)(3) and is thereby exempt from federal income taxes. It is
classified as a publicly supported organization pursuant to Section 509(a)(2), and not as a private
foundation.

The YMCA adopted the provisions of Accounting Standards Codification (ASC) Accounting for
Uncertainty in Income Taxes. The standard prescribes a minimum recognition threshold and
measurement methodology that a tax position taken or expected to be taken in a tax return is
required to meet before being recognized in the financial statements. It also provides guidance for
derecognition, classification, interest and penalties, accounting in interim periods, disclosure, and
transition. The cumulative effect of this change in accounting principle was immaterial.



SUMMIT AREFA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011 AND 2010
(Continued)

Note 1 - Summary of Significant Accounting Policies (Cont’d)

Income Taxes (cont’d)

In assessing the realizability of tax benefits, management considers whether it is more likely than
not that some portion or all of any tax position will not be realized. The ultimate realization of
such tax positions is dependent upon the generation of future income. Management considers
projected future income, and tax planning strategies in making this assessment.

The YMCA does not expect a significant increase or decrease to the total amounts of unrecognized
tax positions during the fiscal year ended December 31, 2011. However, the YMCA is subject to
regular audit by tax authorities. The YMCA believes that it has appropriate support for the
positions taken on its tax returns. Nonetheless, the amounts ultimately paid, if any, upon resolution
of the issues raised by the taxing authorities may differ materially from the amounts accrued for
each year.

As required by law, the YMCA files informational returns with both the Federal and New Jersey
State governments on an annual basis - Form 990 with the Internal Revenue Service, and Form
CRI-300R with the State. These returns are subject to examination by these authorities within three
years from the latest filing date for Federal and four years from the latest filing date for New
Jersey.

Investments

Investments are recorded at their fair market value in accordance with Accounting for Certain
Investments held by Not-for-Profit Organizations. Donated investments are recorded as
contributions at their fair market values on the date of receipt.

Management evaluates securities for other-than-temporary impairment at least on a quarterly basis,
and more frequently when economic or market concerns warrant such evaluation. Consideration is
given to (1) the length of time and the extent to which the fair value has been less than cost, (2) the
financial condition and near-term prospects of the issuer, and (3) the intent and ability of the
YMCA to retain its investment in the issuer for a period of time sufficient to allow for any
anticipated recovery in fair value.

Total Columns

The financial statements include certain prior year summarized comparative information in total
but not by net asset class. Such information does not include sutficient detail to constitute a
presentation in conformity with the modified cash basis of accounting. Accordingly, such
information should be read in conjunction with the YMCA’s financial statements for the year
ended December 31, 2010, from which the summarized information was derived.

Concentrations of Credit Risk

The YMCA maintains its cash in bank deposit accounts, which, at times, may exceed federally
insured limits. The YMCA has not experienced any losses in such accounts. Management believes
it is not exposed to any significant credit risk related to cash.
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SUMMIT AREA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011 AND 2010
(Continued)

Note 1 - Summary of Significant Accounting Policies (Cont’d)

Volunteer Services

A substantial number of unpaid volunteers have made significant contributions of their time to
develop and supplement the YMCA’s programs. The value of this contributed time is not reflected
in the financial statements since it does not meet the criteria for recognition under U.S. generally
accepted accounting principles.

Revenue and Support Recognition

All public support and revenue is recognized as income when received.

The YMCA reports gifts of cash and other assets as restricted support if they are received with
donor stipulations that limit the use of the donated assets. When a donor restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activity as net assets released from restrictions. However, the receipt of restricted
contributions whose restrictions expire or are otherwise satisfied within the period of receipt are
reported as unrestricted revenues in the statement of activities.

Restricted gains and other income earned on investments, whose restrictions are satisfied in the
same accounting period, are reported as unrestricted income.

Estimates

The preparation of financial statements requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
contingent liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Fundraising

Fundraising includes the direct costs of special events and the allocation of employees’ salaries
and other costs involved in fundraising and special events based on methods considered by
management to be reasonable.

Allocation of Expenses

Program expenses include amounts which are related to child care services, family center activities
and physical programs. Management and general services relate to administrative expenses
associated to those programs. The costs of providing the various programs and other activities
have been allocated among the programs and supporting services based on methods considered by
management to be reasonable.

Subsequent Events

Management has reviewed subsequent events and transactions that occurred after the balance sheet
date through the date of the auditors' report and the date of issuance. The financial statements
include all events or transactions, including estimates, required to be recognized in accordance
with generally accepted accounting principles. Management has determined that there are no
unrecognized subsequent events that require additional disclosure.
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SUMMIT AREA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2011 AND 2010
(Continued)

Note 1 - Summary of Significant Accounting Policies (Cont’d)

Note 2 -

New Accounting Pronouncements

Fair Value Measurements

In January 2010, the FASB issued an accounting standard update on fair value measurements and
disclosure. The update requires more robust disclosures about (1) the different classes of assets and
liabilities measured at fair value, (2) the valuation techniques and inputs used, (3) the activity in
Level 3 fair value measurements, and (4) the transfers between Levels 1,2 and 3. The YMCA's
adoption of the new disclosures and clarifications of existing disclosures that were effective for
interim and annual reporting periods beginning after December 15, 2009 did not have an effect on
the YMCA’s financial statements. The disclosures about purchases, sales, issuances and
settlements in the roll forward of activity in Level 3 fair value measurements effective for fiscal
years beginning after December 15, 2010 and for interim periods within those fiscal years did not
have an etfect on the YMCA’s financial statements.

Investments- donor designated endowments (UPMIF A state) after implementation of FSP FAS 117-1

The YMCA’s endowment consists of individual funds established for a variety of purposes. Its
endowment includes donor-restricted funds. As required by the modified cash basis of accounting,
net assets associated with endowment funds, are classified and reported based on the existence or
absence of donor-imposed restrictions.

The Board of Directors of the YMCA has interpreted the State Prudent Management of Institutional
Funds Act (SPMIFA) as requiring the preservation of the fair value of the original gift as of the gift
date of the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a
result of this interpretation, the YMCA classifies as permanently restricted net assets (a) the original
value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (¢) accumulations to the permanent endowment made in accordance
with the direction of the applicable donor gift instrument at the time the accumulation is added to
the fund. The remaining portion of the donor-restricted endowment fund that is not classified in
permanently restricted net assets is classified as temporarily restricted net assets until those amounts
are appropriated for expenditure by the YMCA in a manner consistent with the standard of prudence
prescribed by SPMIFA,

In accordance with SPMIFA, the YMCA considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (1) the duration and preservation of
the various funds, (2) the purposes of the donor-restricted endowment tunds, (3) general economic
conditions, (4) the possible effect of inflation and deflation, (5) the expected total return from
income and the appreciation of investments, (6) other resources of the YMCA, and (7) the YMCA’s
investment policies.

Investment Return Objectives, Risk Parameters and Strategies. The YMCA has adopted investment
and spending policies, approved by the Board of Directors, for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment funds while also
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the
investment process seeks to increase the inflation adjusted asset value of the principal capital and
the purchasing power of the income while maintaining a moderate risk profile. Diversification of
assets is used to manage the risk profile, utilizing strategic asset allocation guidelines.



Note 2 -

Note 3 -
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SUMMIT AREA YMCA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2011 AND 2010
(Continued)

Investments- donor designated endowments (UPMIFA state) after implementation of FSP FAS 117-1
(cont’d)

Spending Policy. On an annual basis the spending policy allows for specific distributions from the
endowment portfolio, periodic withdrawals based on a percentage (not to exceed 5%) are
determined by management. The percentage withdrawn during 2011 and 2010 was 5%. The
investment strategy plans for these periodic withdrawals of earned income from the porttolio.

During the years ended December 31, 2011 and 2010, management appropriated $150,000 and
$120,000, respectively, for spending.

Endowment net asset composition by type of fund were comprised of the following at December 31:

2011 2010
Donor-restricted endowment funds $ 4,506,111 $3,974,134
Total funds $ 4,506,111 $3,974,134

The following summarizes changes in endowment net assets for the year ended December 31:

2011 2010
Endowment net assets:
Beginning of year $ 3,974,134 $3,272,746
Contributions 531,977 701,388
End of year $ 4,506,111  §3,974,134
Investments
Investments were comprised of the following at December 31, 2011:
2011
Market Market
Value Value Unrealized
Description Cost (Level 1) (Level 2) Gain (Loss)
Equities
Basic materials $ 56586 % 51,759 $ (4,827)
Consumer goods 265,082 310,829 45,747
Financial services 235,423 212,735 (22,688)
Health care 126,356 141,156 14,800
Industrial goods 85,300 92,518 7,218
Oil and gas 137,416 140,251 2,835
Other 8,693 7,208 (1,485)
Services 179,738 181,894 2,156
Technology 174,109 195,038 20,929
Telecommunications 44,510 41,207 (3,303)
Utilities 20,133 22,186 2,053

Total equities 1,333,346 1,396,781 63,435
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(Continued)
Investments (Cont’d)
Fixed income securities
US government and its agencies 2,727,345 2,984,365 257,020
State and local government 30,330 31,071 741
Corporate debt 131,200 140,014 8.814
Total fixed income securities 2,888,875 3,155,449 266,574
Mutual funds
Fixed income 450,770 469,511 18,741
Total mutual funds 450,770 469,511 18,741
Certificate of deposit 100,000 $ 102,885 2,885
$4,772991 §$ 5,021,741 § 102,885 $§ 351,635
2010
Market Market
Value Value Unrealized
Description Cost (Level 1) (Level 2) Gain (Loss)
Equities $2,350,197 $2,854,401 $ 504,204
Fixed Income 1,401,716 1,421,841 20,125
Mutual Funds 417,283 476,747 59,464
Certificate of Deposit 150,000 $ 151,801 1,801
$4,169,196 $4,752,989 $ 151,801 $ 585,594

Financial assets valued using level 1 inputs are based on unadjusted quoted market prices within
active markets. Financial assets valued using level 2 inputs are based primarily on quoted prices
for similar assets in active or inactive markets. Financial assets valued using level 3 inputs are
based on estimates using present value or other valuation techniques where quoted market prices
are not available. All financial assets of the YMCA have been valued using level 1 and level 2
inputs for the years ended December 31, 2011 and 2010, respectively.

The following summarizes the investment return and its classification in the statement of activities

for the year ended December 31:

Beginning market value

Purchases

Sales

Investment income:
Interest/dividends reinvested
Realized gains
Unrealized gains (losses)
Management fees

Ending market value

2011 2010
$4,904,790 S 3238319
2,787,349 2,997,768
(2,545,839) (1,909,784)
142,492 119,677
99,371 106,091
(235,045) 374,546
(28,492) (21,827)
$5,124.626 $ 4,904,790
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2011 2010
Interest and dividend income $ 142,492 $ 119,677
Realized gains 99,371 106,091
Unrealized gains (losses) (235,045) 374,546
$ 6,818 § 600,314
Land, Buildings and Equipment
Land, buildings and equipment as of December 31, 2011 and 2010 are as follows:
Lives 1900

Land $ 1,138,200 $ 1,138,200
Buildings 40 15,659,846 15,482,029
Building improvements 10 1,554,441 1,548,186
Furniture and equipment 7/5 3,287,828 2,945,627
Vehicles 5 240,194 240,193

Total 21,880,509 21,354,235
Less: accumulated depreciation (9,046,571) (8,426,898)
Net property and equipment $12,833,938 $12,927,337

Depreciation expense for the years ended December 31, 2011 and 2010 totaled $619,673 and

$649,871, respectively.

Long Term Debt

Note payable to bank which requires monthly payments
of $3,285 including principal and interest at 5.5%. The
note matures in September 2025 and is secured by a
pledge agreement whereby the YMCA agrees not to sell,
transfer or mortgage the property located at 99 Morris

Avenue.

Note payable to bank for purchase of vehicle which
requires monthly payments of $927 including principal
and interest at 5.25%. The note matures in August 2015

and is secured by the related vehicle.

1900
§ 377,878 § 395,686
37,015 45,922
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Long Term Debt (Cont’d)

Note payable from issued bonds sold to bank used to
finance the completion of the natatorium project,
leasehold improvements at the Berkeley Heights branch
and consolidate all outstanding construction loans. The
note requires monthly payments of $18,542 including
principal and interest at a fixed rate of 4.35%. The note
matures in March 2024 and is secured by all owned real
and personal property not subject to liens. 1,289,721 1,451,308

$ 1,704,614 § 1,892,916

Principal repayments for long term debt are as follows:

Years Ended
2012 $ 251,025
2013 163,170
2014 170,769
2015 174,989
2016 175,440
Thereafter 769,221

$ 1,704,614

Capital Leases

The YMCA has entered into several capital leases for office and exercise equipment which expire
through 2016. Assets under such capital leases, which are included in land, buildings and
equipment, amounted to $740,408 and $706,073 as of December 31, 2011 and 2010, respectively.
Accumulated amortization on these assets amounted to $229,691 and $189,762 as of December 31,
2011 and 2010, respectively. Obligations for the capital leases maturing in each of the subsequent
years are as follows:

Years Ended
2012 $ 210,851
2013 134,514
2014 89,782
2015 13,989
2016 13,989

$  463.125
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Line of Credit

The YMCA has a line of credit with Hilltop Community Bank in the amount of $700,000. At
December 31, 2011 and 2010 outstanding balances on this line of credit was $0 and $300,000,
respectively. The line accumulates interest at a rate of prime minus .25% with a floor of 5% (5%
at December 31, 2011 and 2010, respectively) and expires in August 2012. In June 2011, The
YMCA entered into a line of credit agreement with Affinity Federal Credit Union in the amount of
$237,000. As of December 31, 2011, there was no outstanding balance on this line of credit. The
line accumulates interest at a rate of 3% on balances outstanding and expires in June 2012.

Retirement Plan

The YMCA participates in a contributory, defined-contribution retirement plan that is administered
by an independent board of trustees. This plan covers all employees who have attained twenty-one
years of age and performed at least 1,000 hours of service in each of two years. Vesting is
immediate upon entry to the plan. The organization’s policy is to fully fund pension costs as
accrued. The expense for the years ended December 31, 2011 and 2010 was $379,418 and
$420,287, respectively. Employees at their option may also contribute to tax deferred annuities
through the YMCA retirement fund or other commercial sources. The Summit YMCA does not
match these contributions.

Operating Leases

On July 1, 1995 the YMCA entered into a lease agreement for the Berkeley Heights branch facility
for a term of five years with three additional five-year options of extension. On November 7,
2011, this lease was extended for an additional two years beginning on August 31, 2012. The
facility comprising of 22,846 square feet has an annual rental of approximately $275,000 not
including its proportionate share of common area maintenance charges, real estate tax and other
sundry charges. At the commencement of the extension, the per-square-foot charge will increase
by 2% per year.

In April 2006, the YMCA entered into a lease agreement for office space located at 490 Morris
Avenue in Summit. During April 2011 the initial lease expired, both parties have verbally agreed
to extend the lease for two years. The annual rental is approximately $79,200 not including its
proportionate share of common area maintenance charges, real estate tax, and other sundry
charges. Upon future lease extension, the rental will increase by the same percentage as the
consumer price index urban wage earners and clerical workers, CPI-W (3.2% at December 2011).

The YMCA has several non-cancellable operating leases for office equipment that expire at
various times. The minimum future rental payments of these leases as of December 31, 2011 are
as follows:

Years Ended
2012 $ 386,576
2013 336,461
2014 211,352
2015 18,700

$ 953,089



